Community Forestry Management Plan Template
Statement (Mission, Vision or Purpose)

Maximize the Economic1, Environmental2, and Social3
Benefits of a Sustainable Urban Forest for the Residents of _______________, Ohio.

Goals

Goals that must be reached to validate the statement

1. Maintain the health and vigor4 of all trees in the Urban Forest

2. Plant the largest suitable tree5 for the site selected

3. Achieve a fully stocked6 Urban Forest

Objectives

Strategies necessary to reach the goals

1. Remove or prune, for safety, all dead and hazardous trees each year

2. Prune each tree every 2 years for the first 10 years, and every 5 years for the balance of the trees’ life

3. Plant a diverse population of trees. One tree for each removal (replace) and 1/20 of the vacant sites at the beginning of the program (replant) (to be determined)

4. Educate the community decision-makers (residents, elected officials, hired employees, volunteers) on the value and need for a sustainable urban forest 

Footnotes

1. Economic:  Trees provide a tremendous economic benefit to the community.  Trees have been shown to:

· increase property value and resale value

· reduce crime and vandalism thereby reducing insurance rates

· improve test scores and life decisions among school ages girls reducing the need for social services

· reduce energy consumption by reducing the need for air conditioning

· reduce storm water runoff thereby reducing the need for expanded sewer systems

Sources:  USDA Forest Service

University of IL
2. Environmental: Trees have been shown to improve the environment of the community by
· removing carbon from the air as well as preventing carbon from being burned by reducing the need for air conditioning.  Less air conditioning - less electricity needed, less electricity - less coal burned and less CO2 and air pollution
· filter out air pollution and particles

· improves water quality by intercepting and slowing rainfall and allowing it to seep into the ground to be filtered rather than flooding into the storm sewer carrying street grime and pollutants with it

Source:  USDA Forest Service

3. Social:
· reduces crime and vandalism thereby reducing insurance rates

· improves test scores and life decisions among school ages girls reducing the need for social services

· Reduces stress 

Source:  University of IL
4. Health and Vigor: Healthy, vigorous trees live longer and require less maintenance; thereby maximizing benefits while minimizing cost.

Source:  USDA Forest Service

University of FL
5. Largest Tree: Large trees live longer and provide greater economic benefits than small trees.  Undersized trees fail to maximize the potential of the site.  This failure is lost value for the community.

Sources:  USDA Forest Service

Cost Model by Alan Siewert, ODNR Division of Forestry

6. Fully stocked: Fully stocked means every available site has a tree growing in it.  To maximize the benefits for the community all sites need to be stocked and functioning.  Allowing a site to remain fallow or empty costs the community. 

Note: When restoring an urban forest, mass planting to restock to 100% rapidly is not desirable as it will cause a “Baby Boom”.  Restocking requires time to develop an all-age, stable population.

Sources:  USDA Forest Service

Theoretical Urban Forest Model by Alan Siewert, ODNR Division of Forestry

Actions

Actions that will meet the objectives

Specifications

Specific rules for the actions

Implementation

Performing the necessary actions

Action 1:  An Inventory of Trees and Planting Sites 

Specifications

· Maintain Tree Inventory with the following information:

· Size—Diameter at breast height (four and one-half feet) in inches

· Condition—Excellent, Good, Fair, Poor

· Maintenance--Routine, High, Hazard

· Action Recommended (Routine)—Scheduled Removal of dead or damaged branches

·  Action Recommended (High)—Immediate Removal of dead or damaged branches

· Action Recommended—(Hazardous) Immediate Removal of hazardous branch(es), or immediate removal of tree

· Location

· Address, street, and cell number. Utility wire conflict

· Tree lawn size

Action 2: Comprehensive Planting Plan

Specifications

· Master Planting Design for every street identifying primary and secondary species to be used on each street. Species will be selected based on species best suited for each site and distribution of species to insure diversity

·  Site Selection Parameters:

· Minimum overhead clearance for

· (Small Trees) 30 feet

· (Medium Trees) 50 feet

· (Large Trees) 60 feet

· Minimum distances for ALL trees from

· Overhead primary electric wires - 10 feet (lateral distance)

· Underground utilities - 5 feet (lateral distance)

· Side structures - 20 feet

· Tree lawn width - 4 feet

· Intersection - 40 feet

· Visible utilities - 10 feet

· Fire hydrants - 10 feet

· Driveways (both planting side & opposite side) - 10 feet

· Other trees and planting sites - 30 feet

Diversity parameters:


Maximum percentage of any species in population
10%


Maximum percentage of any genus in population
20%


Maximum percentage of any family in population
30%

Action 3: Systematic Annual Hazard Assessment

Specifications

· Tree Assessment program through Tree Inventory:

· Identify trees with structural defects that need to be removed

· Identify trees with structural defects that can be pruned to make safe

Action 4: Annual Work Plan and Budget 

Specifications

· Priorities and resource flow chart

· Planning
Highest priority
· Tree removal

· Dangerous branches removal

· Stump Grinding

· First year watering

· Young-tree-training

· Large maintenance pruning

· Site selection

· Site preparation

· Transplanting
Lowest priority

Action 5: Regular Educational Sessions, Arbor Day Activities, 

Specifications
Community decision-maker walk-abouts, Village Administrator briefings (Mayor, Treasurer, Council, Service Department, etc.), Community Day presentations and demonstrations, Summer camp activities for school-aged students, Village website, News-Press coverage, and community TV spots. 

Action 6: Long Range (5 year) Work Plan and Budget

Appendix A. Arboriculture Procedures

 Site Preparation Procedure
· In the late summer or early fall of the year prior to transplanting, till and amend the soil (with approximately 15% to 20% organic material) in a curb-to-sidewalk square.  Top dress with mulch.

Transplanting Procedure for Bare Root Stock
· In early Spring, rake back the wood chips and soil in the center of the site to a depth that will allow the root flare to be at grade

· Prune roots: above primary root flare

· Train branches by:

· Identifying and subordinating, or removing super dominant branches

· Prune to leave one central leader

· Remove dead or broken branches and suckers from trunk

· First year watering program:

· On a weekly basis, fill low-profile Gator Bag with approximately fifteen (15) gallons of water which does not contain fertilizer

Young-Tree-Maintenance Program for first ten years following transplanting

· 1st year 

· Early Spring

· Remove support stake

· Refresh mulch

· Summer
· Control weeds and maintain mulch bed

· 2nd year
· Late winter

· Young tree train (See 7 Steps)

· Early Spring

· Refresh mulch

· Summer

· Control weeds and maintain mulch bed

· 3rd year
· Early Spring

· Refresh mulch

· Summer

· Control weeds and maintain mulch bed

· 4th year
· Late winter

· Young tree train (See 7 Steps)

· Early Spring

· Refresh mulch

· 5th & 6th years
· Early Spring

· Refresh mulch

· Summer;

· Control weeds and maintain mulch bed

· 7th year
· Late winter

· Young tree train (See 7 Steps)

· Early Spring

· Refresh mulch

· 8th & 9th years
· Early Spring

· Refresh mulch

· Summer

· Control weeds and maintain mulch bed

· 10th year
· Late winter

· Young tree train (See 7 Steps)

· Early Spring

· Refresh mulch

Five-year Tree Maintenance for trees older than 10 years (5 sectors of village street trees)

· Five-year Tree Maintenance program for the life of the trees:

· Remove dead and broken branches for trees following Y-T-T

· Retro-prune for trees not having had Y-T-T

· Five-year Tree Maintenance program for the life of the tree:

· Remove dead and broken branches for trees following Y-T-T

· Retro-prune for trees not having had Y-T-T

Appendix B. Resources

OSHA 1960.266 – Logger Requirements

ANSI Standards

Z.133.1 Safety 

A.300 Arboricultural practices

Z.A60. 1 Nursery Stock
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